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Government / Industry Interface:

ÅPrimary investor (75%+ 
of centres are owned by 
government)
ÅAre also a major user of 
meetings
ÅPolicy decisions influence 
success (immigration, 
taxation, security)
ÅOngoing investment 
required to compete



Recession Impacts Remain:

Â Centre issues: 

ÅRevenue challenges

ÅGreater competition

ÅResponding to new expectations

Â Government Issues: 

ÅRecovery still elusive

ÅEconomic stimulus challenges 

ÅJobs, stable economic growth 
needed

ÅEconomic transition underway



Governments are Asking 

Questions:

Â Why are we in this business?

Â What should we know about 
how it works?

Â How does it relate to our 
most urgent priorities?

Â What are we getting for our 
investment?



A Big Part of the Solution is to 

See Centres in a Different Way:

ÁAs investors, governments 
have a responsibility to 
maximize  return, buté
ÁDirect revenues are only 
part of the story
ÁReal value of meetings is in 
what they accomplish
ÁUsing this to advantage 
increases the value of the 
investment



Two Important Questions for a 

Government Owner / Investor:

ÂWhat is this costing me?

ÂWhat do I get out of it?



User Revenues Pay the Bills:

Â Revenues cover most or all of 
operating costs

Â Delegates, exhibitors, organizers 
are high -value visitors

Â Delegate spending attracts new 
investment

Â Tourism promoted via pre / post, 
accompanying persons, returns

Â Government benefits via 
increased tax revenues



Real Benefits are Economic Policy:

Centres are Economic Engines:

Â Not just a way to fill hotels

Â They are strategic tools to 
advance economic policies 

Â Support innovation, knowledge 
transfer, jobs and investment 

Â Attract global business and 
professional leaders

Â Raise profile in relation to 
specific economic sectors


