New sustainability initiatives in
the event industry
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Objective

To understand what the new initiatives are
available to support you to implement
sustainability at your events




What is sustainability?

“An enduring and balanced approach to
economic activity, environmental
responsibility and social progress” (BSl, 2007)




Why is it important for the event
industry?

e Opportunity to reduce the
impact of events without
effecting the quality of the
event
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What is happening in the event
industry?

1. I1SO 20121, the International Standard for
Sustainable Event Management

2. The Global Reporting Initiative Event
Organiser Sector Supplement

3. WRAP Resource Management Plan Online
Tool

4. MPI Sustainable Event Measurement Tool



1. 1SO 20121

International Standard for Event Sustainability
Management

Due to be published Summer 2012 Py
Starting draft = BS8901 ISO

_ _ NS
Suitable for venues, event organisers and
suppliers

A way of working to consider sustainability
throughout operations




1SO 20121

Opportunity to be the 1%t event/venue/supplier
operating and certified to the International
Standard for Event Sustainability
Management



What will 1ISO20121 involve?

Road map for implementation of BS 8901

Deflne scope for sustalnablity
management system (3.2)

Deflne prmary purpose
and values (3.3)

Deflne polley for
sustalnabllity (3.4)

PLAM: (3.5: Interactlve process)
——{ Evaluate |zssues and set ocbjecilves
and targets

|

Identlfy and engage stakehclders
{Including supply chaln) as part of
the planlng process

r
|
|

Implementation

DO; provide resources
and competendles, manage the
supply chaln
and malntaln communleations,
document the syslem (3,7)

> < CHECE;: monltor and

evaluate (3.8)

Review
ACT: Managemeant resdew

\ ) and feed forward (3.9)




Need to document:

Pasitive Impact Events understand that our event management aperations and processes impact both
. ' O p e positively and negatively on the environment, social and economic isswes,

Our purpose and mission is to promote and support the development of sustainability in the event
imdustry.

. P r p O S e & Va I e S We are commitied to show sustzinability leadership within all of our event management operations and
l l l l processes.

Our core principles and values are honesty and integrity, professionslizm, lesdership, 3 partrership
approach, pos and pro-acti

L] L] L] L]
. S t I n b I | I ty P O I I y We are com| ed to upholding these principles and values in all of our event mansgement operations and
u S Ea Ea C processes.

W

strive to continuzlly improve and develop to leave 3 pasitive legacy.

. We recognise that event management can hawve pesitive, long term social, environmental and economic
u impacts and therefore sustzinability is core to the foundation of a1l of cur evert mansgement operations
and processes, including products and services.

We will ensure thatt

iz paficy is communicated to all of our stakeholder:
our evert manzgement operstions, products, services and process

* Objectives, targets & plans

We will ensure we listen and record any feedback from stakeholder engagement and our end users.

nd supply chain with regands to
which includes the whole event

° ° ° ° Positive Impact Events will ensure that we adhere and comply with all applicable legzl and other
e Set roles & responsibilities
p I I I I The Pasitive Impact Events Sustainzble Objectives are:

= To grow income levels to allow sustainable growth

» Prowide unique lesdership for the implement
= Develop our way of working structure to maximise potential

e Stakeholder engagement

This policy is available to sl staff, cients, suppliers and other interested parties and will be reviewed
annually.

* Audit system
* Management review

ability champion for Positive Impact Events is Fiona Pelham

Date: 15.01.0%
Last reviewed: 28.06.10



Who is currently leading?

AVIVA STADIUM MANCHESTER
INTERNATIONAL
FESTIVAL

H MANCHESTER
@I\/PI CITY COUNCIL
Ty ! e T s T -
110 - _fouorioN — melville
N\ The Tall Ships Races ° . °
e Fartiapool Q\ Reed Exhibitions @
238 7-10 August 2010
www.hartlepooltallships2010.com
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2. Global Reporting Initiative
Event Organiser Sector Supplement

* Event Organiser Sector @%‘mﬁng
Initiative™
Supplement —

* Framework specific to the
event industry for writing a
sustainability report

* Due to be published in Autumn
2011




What does it involve?

ASkS you tO disclose your -(iFilSustal'nability Reporting GL-J“i-rI:ielines—Hefe_r-e-nEe Sheet
e Companyinformation | =, = =——2F
* Management approach Standard Discosures Profle
Asks you to address & report on the =| = =
following indicators: E— = =

* Environmental ===t —
* Human Rights == i
* Labour practices == == =0
* Society == ==
* Produce Responsibility =T ===
 Economic = =— ===
<+

P!
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What do you need to do?

dentify which level of report you'd .
ike to produce ot =

Decide how often you will report

dentify which indicators to report
on

ldentify what information you will
need to gather

Start monitoring & measuring
Write your report

R
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Who is currently leading?

T 8

e8

BIDDING NATION
ENGLAND

SUSTAINABILITY REPORT
ARSI BN VANCOUVRR2010.C0M

‘This report covers the official bidding period from
Monday 18th May 2009 to Friday 10th December 2010
for the limited company England 2018/2022 Bidding
Nation Ltd, set up as a subsidiary of The Foatball
Association (The FA] and operating from Wembley
Stadium in the UK.

COP15 UNITED NATIONS CLIM ONF @
. OP HAGE

SUSTAINABILITY
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3. WRAP Resource Management Plan
FREE Online Tool

Free online tool to support event
organisers to manage their event
waste

Developed by the UK Waste

Resource Action Programme
(WRAP) for London 2012 Olympics

Supports organisers to work with
suppliers to reduce event waste WIGP [yt

http://rmp.wrap.org.uk



http://rmp.wrap.org.uk/

What does it involve?

* Event information
* |dentify your waste streams

 What materials are supplier bringing to the
event?

e Commit to actions to reduce waste
* Implement your action plan

Stage 1 Stage 2 Stage 3 Stage 4 h Stage 5 Stage 6 Stage 7
vent Setup Waste Identification Waste Management Supplier Waste Waste Mimmisation Monitoring Reporting
Part1 Part2 Plan Actions Plan



What do you need to do?

* |dentify your waste

* Engage with your venue
and suppliers

e Measure the event waste

J Overview Report J Venue Report

* |nput your data

e Review for your next
event

&
Pl |
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4. MPI Sustainable Event

Measurement Tool
Online tool to help you measure your
sustainability performance
Calculates carbon emissions

Supports your supplier engagement
programme

Creates a report for your event
http://mpi.sustainableeventtool.com



http://mpi.sustainableeventtool.com/

What does it involve?

* Event information * Exhibitions

* Accommodation * Food & Drink
e AV * Venue

e Communications e Office

* Destination * Transport

[SRMENICV RO YC)
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What do you need to do?

* Identify what you need to ¢« @@OP
measure

e Start monitoring & measuring

* Talk to your stakeholders to -
obtain their support

Positive Impact /




Benefits of these initiatives?

Creating efficiencies
Added unique selling point
Increased transparency

Unique communications
opportunities

Leadership

| -

AVIVA STADIUM

barbican



What are your next steps?

* |dentify your issues?
— Where is your greatest impact?

* Create a strategy

— What is your vision for
sustainability in your company?

* Any step you take is moving
you in the right direction!




Useful resources:

10 BS8901 Case Studies: http://www.bsigroup.com/en/BSIGroup/Standards-and-Publications/Industry-
Sectors/Environment/BS-8901-case-studies/

Organise This Case Studies: www.organisethis.co.uk

BSI Book ‘Making Events More Sustainable’ by Phil Cumming & Fiona Pelham www.bsigroup.com
Meegan Jones’ Book ‘Sustainable Event Management

Manchester City Council ‘Green Your Event Guide’
http://www.manchester.gov.uk/site/scripts/download info.php?downloadID=2697&filelD=7951
London 2012 Sustainable Event Guidelines
http://www.london2012.com/documents/locog-publications/london-2012-sustainability-events-guidelines.pdf
Online Tool: www.eventsustainability.com

GRI Report Template: www.postiveimpactevents.co.uk

Global Reporting Initiative G3 Guidelines: www.globalreporting.org

GRI Report: www.sustainableeventsltd.com

Vancouver 2010 Winter Olympics Sustainability Report:
http://www.vancouver2010.com/dl/00/12/12/sustainabilityreport 42d-eh.pdf

Cop 15 Sustainability Report

http://www.e-pages.dk/visitdenmark/469/

London 2012 Carbon Footprinting Methodology & Sustainability Report
http://www.london2012.com/documents/locog-publications/carbon-footprint-study.pdf
England 2018 World Cup Bid GRI Report www.positiveimpactevents.co.uk

Free online tool for event industry to manage waste: http://rmp.WRAP.org.uk

MPI online tool to measure event sustainability: http://mpi.sustainableeventtool.com
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Any Questions?

Thank youl!

Rebecca Saunders

Rebecca@positiveimpactevents.co.uk
www.positiveimpactevents.co.uk

0044 (0) 161 273 5107
0044 (0) 7540 723 269
@Plevents
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