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Expanding inequality and poverty
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Sustainable Development
Employee/

customer/delegate
Reduce satisfaction

consumption

Eco-efficiency




Definition(s):
"An enduring, balanced approach to economic activity,

environment al responsi bi | it

"We do not inherit the Earth from our ancestors: we borrow it
from our children."
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Why BS8901?

Sustainability is a long - term trend affecting
businesses at all levels.

Sustainable events add value.

Standards give credibility, focus, framework and
the ability to measure, benchmark and report.
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When effective, British Standard 8901 is not an add - on.

It simply becomes how you work.
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BS 8901 is not:
A

A
A
A
A
A

Specification for a sustainable event

A operformanced standa
A checklist

A guideline

A green standard

Just applicable to event organisers
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BS 8901 is.......

A

A
A
A

A specification for a management system to improve the
sustainability of the events industry

Applicable to management system not the event

Requires organisations to understand the sustainable development
issues relevant to their event(s) and event related activities

Shares management system principles with ISO 9001/14001 and
OHSAS 18001
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Benefits

A Efficiency: Improve business management system

A Encourages integrated thinking

A Improves management effectiveness di f you candt mea
you canot manage It

A Enables differentiation

A Drives innovation

A Strengthens relationships with key stakeholders

A Very useful for small/medium size organisations that are
growing fast

A Helps strengthen your reputation

A Helps boost employee morale, attract best talent and improve

retention
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APEX Green Standards & 89017
BS8901 is:

» Specification for a sustainable event
management system
» It applies to all sizes of event
— T — » It applies to events, organisers, venues,
e suppliers

S » Management system = Plan, Do, Check, Act

» Requires policy/commitments to sustainable
development

» Requires CONTINUOUS IMPROVEMENT
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The APEX standard :

» Specification for meetings and events

Applies to events of all sizes

=X

ACCEPTED
PRACTICES
EXCHANGE

It applies to events, organizers, venues,
suppliers

Requires policy/commitments

v v U @

Offers path for continuous improvement

Management system = Plan, Do, Check, Act

sustainable event management system for
meetings and events

Requires CONTINUOUS IMPROVEMENT
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APEX Standards d Categories

— 2. Communication

— 4. Energy

— 6. Water

— 8. Community Partners
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Meet BS8901
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BS 8901 System Elements

1. Management System Scope 12. Competence & training

2. Purpose & Values 13. Supply chain management

3. Sustainability policy 14. Communication

4. Issue identification & 15. Documentation & record
evaluation keeping

5. Legal and other requirements 16. Monitoring and measurement

6. Stakeholder identification & 17. Evaluating compliance
engagement 18. Non-conformity

7. Objectives, target and plans
8. Change management
9. Roles and responsibilities 21. Performance against

10. Operational Controls sustainable development
11. Resources principles

19. Management system audits
20. Management reviews
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BS 8901 System Elements

Management System Scope
Purpose & Values
Sustainability policy

Issue identification & evaluation
Legal and other requirements
Stakeholder identification & engagement
Objectives, target and plans
Change management

Roles and responsibilities
Operational Controls
Resources

12. Competence & training

13. Supply chain management
14. Communication

15. Documentation & record
keeping

16. Monitoring and measurement
17. Evaluating compliance
18. Non-conformity
19. Management system audits
20. Management reviews

21. Performance against
sustainable development

principles
eVl



